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ROADS ACADEMY 
                                                                                                                                         April 2021 Edition 

Hello and welcome to the latest edition to the Roads Academy Newsletter! 

Hello my name is Jamie Bardot and I am participating in the Senior 
Leaders Programme for the Roads Academy. For my day job, I 
lead the Environment and Carbon function for Morgan Sindall 
Highways, and have roles on the Smart Motorways Alliance and 
Lower Thames Crossing projects for Highways England. In my 
spare time I live on and run a small farm, trying to bring carbon 
neutral products to local markets (some years are better than 
others!). 

We hear a lot about net zero commitments for carbon. Can 
you please explain what it’s about? 

There is a Government commitment to achieve the targets set out 
in the Paris agreement on climate change which limits our carbon emissions. This is so they don’t 
contribute to more than a 1.5 degree Celsius rise in global temperatures. The UK is wanting to 
achieve net Zero emissions by 2050. This is a twofold approach. First, we have to dramatically cut 
our emissions as much as possible. That’s mission Zero so to speak. Then with the remaining ‘gap’ 
we can seek to off-set those remaining emissions with activities such as planting trees or habitat 
restoration. That’s mission Net. 

We need to see more Zero than Net. Too many companies are looking to off-set their emissions 
without really trying to reduce their emissions. There is also a balance to be struck with mission Net, 
and there needs to be careful consideration to off-setting otherwise that has unintended 
environmental consequences! 

What does this mean to the roads sector? 

The roads sector has a leadership position to play here in what we operate, build and maintain. 
There is no doubt that the largest contributor to emissions is from the road user themselves with 
some reporting 400,000 tonnes of carbon are emitted from the road network each day. That’s you 
and I driving about. To put this into perspective, your average well-vegetated road verge can 
sequester (that’s sucking carbon out of the atmosphere and locking it up) around 1.2 tonnes of 
carbon per kilometre per year. That’s not enough to deal with the problem! 

When we widen roads to increase capacity, the carbon footprint of that activity is around 14,000 
times less than the road user carbon! It’s a drop in the ocean in comparison, but we need to 
demonstrate leadership in providing low carbon solutions for both the road user and in building our 
assets. My parent company has provided sector leadership and had independent endorsement such 
as Science Based Targets, for many years now. 

Many local roads authorities have announced climate emergencies which brilliantly raises the profile 
and in this environment our skills as leaders are needed more than ever. We need to change 
business models, procurement mechanisms and promote outcomes rather than £££’s. 
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How are the skills you are developing on the Roads Academy Senior Leaders programme 
playing a part? 

Change and change management is part of our daily lives, and we will need to instigate greater and 
braver change like never before. So, examining the structures of change was useful. We certainly 
have the burning bridge of needing to change, although having targets decades away won’t mean 
much to some. Thankfully we seem to have a guiding coalition to help us on the way with the carbon 
challenge from all levels of businesses, and again the main challenge is going to be communicating 
and embedding a coherent strategy. 

The strategic leadership module pulled a lot of threads together for me. Personally, I like pulling 
together complex global issues and forming a simple vision out of them. Studying the various 

leadership styles gives you various options and I may be in danger of over simplifying a massive 
subject, but it’s straight forward enough; treat people how you would like to be treated, be ‘authentic’ 
and work really hard on communication! 

Yes, that is a massive oversimplification!  

What do you think the biggest success from the programme is? 

I would say the networking aspect the Senior Leaders programme, although thwarted a bit by Covid, 
has been one of its biggest successes. I was lucky with my cohort having a great cross section of 
leaders from various businesses, over half of which I’ve now had ‘real’ work dealings with since! 

Is there anything different the Roads Academy could offer to help people transition to a Net 
Zero way of thinking? 

In all of the modules I seem to come back hunting for communication models and strategies. It forms 
part of every; business, leadership or change type ‘model’ but it almost feels like in-depth exploration 
is left out on a limb somewhere. I have made efforts to explore this within the confines of the 
modules, but I think the programme would benefit from giving communications some more attention. 

It’s a well-kept secret (until now), but my first job in construction was as an assistant QS. I wasn’t 
very good at it, but if I had stuck it out a bit longer, I may be more familiar with commercial models. 
The awkward truth is that money makes the world go ‘round. But we need to transform the traditional 
system of lowest price wins. We need more sustainable outcomes, otherwise we will lose out in the 
long term. That’s the battle I have every day, challenging the short-term thinking. So spending more 
time looking at whole life costing and benefit/cost ratio (BCR) models would have been great. 
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The Roads Academy will open recruitment for the Step-up 

to Leadership Programme and Emerging Leaders 

Programme on Tuesday 1st June 2021. To apply or find 

out more information, please visit our website. 

www.roadsacademy.co.uk 
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Case Study:   

  



6 

 

 

 

Case Study:   

Roads Academy Step-up to Leadership Programme          
        

 

 

  

  

 

 

 

 

 

 

 

 

 
 

Learner: Lucy Nightingale  

Organisation: Kier Highways 

Programme: Step-up to Leadership 

Role: Engineer 

Cohort: 4 
 

Why did you apply for the Roads Academy Step up 

to Leadership programme? 

My dad has always said “never stop learning”, and he 

has certainly practiced what he’s preached in his 

professional and personal life! So this has always been 

my approach to life, and people that know me describe 

me as the woman with all the hobbies as I’m always 

looking for opportunities to be better or learn new 

things. 

 

 I also know people who attended the course and their 

feedback has been positive, but the most convincing 

thing has been their phenomenal career progression 

during and after the course.  Kier have also been 

exceptionally supportive of me since I joined 4 years ago, 

and my General Manager at the time encouraged me to 

apply for the course, and it fit perfectly with my career 

goals. 

 

 

What Unit are you looking forward to the most, 

and why? 

 

I have only completed 2 modules but unit 501 ‘principles 

of management and leadership in an organisational 

context’ has been very interesting because it’s relatable 

to my role and professional experiences. 

 

We learnt about the impact of an organisation’s legal 

status on its governance, which was something I knew a 

little bit about but didn’t fully understand, so learning 

about this and relating it to Kier was interesting and 

useful. 

 

We also considered organisational values, culture, and I 

was able to analyse this in respect to Kier.  We also 

studied the impact of different management and 

leadership styles on organisations, teams and 

individuals, and I’ve had a few moments where I’ve 

looked back on past experiences and been able to see 

them from a new perspective with a different 

understanding. 
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Case Study:   

Roads Academy Step-up to Leadership Programme          
        

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How have you been able to implement the 

learning from the programme into your job role? 

 

One of the biggest things to resonate with me from the 

course so far, has been the importance of trust and 

learning how to create mutual trust between a manager 

and the team. I have started to become more aware of 

whether I mutual trust within my job role and take steps 

to ensure that I am approachable, honest, credible, and 

follow up on promises I’ve made. 

 

I’ve learnt that when things go wrong at work the root 

cause often boils down to lack of trust.  A credible and 

trustworthy manager who is trusted will have a team 

who is confident to approach them with problems as 

soon as they arise, these problems could range 

anywhere from issues with a project or personal issues 

that are affecting performance.  

 

Trust also impacts companies at an organisation level, 

managers who have mutual trust are able to sell the 

organisation’s vision and values to their teams who will 

deliver the organisations strategy. A trust breakdown 

could lead to criticism and potential reputation damage, 

for example a lack of trust between client and 

consultant. There are many things that can be done to 

gain mutual trust such as; following up on promises, 

creating space to be vulnerable, being approachable and 

supportive, but the most important thing is knowing 

that trust can be built over time but can be shattered 

very quickly. 

 

How have you embraced the shift to online 

learning during these challenging times? 

 
I have embraced the online learning approach by trying 

to be as efficient as I can.  I’ve been trying to be as 

active and engaged as possible during the workshops so 

that I maximise my learning, and I’ve been using the 3-

4hrs hours it would have taken to travel to and from 

Coventry University to do assignment work for the 

course, answer a few work emails, or just take time to 

do whatever needs doing that day which has saved 

stress later on and gives me a better work-life balance. 
 

The down side to online learning is that I haven’t met 

any of my cohort or the roads academy team face to 

face!  However, we do have a WhatsApp group we all 

use to chat to each other about the course and anything 

else happening. 
 

I also feel that I probably wouldn’t be as motivated if it 

wasn’t for the effort that the Roads Academy Team 

have clearly been putting in to making online learning as 

stress and worry free as possible, they’ve considered 

everyone’s situations with childcare and work 

responsibilities, which has been great. 
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Our Return to the Office 
What can leaders expect over the coming months?  

The introduction of the UK Government Lockdown Roadmap has indicated the 

potential return to offices which has brought about a mixture of reactions from 

both leaders, and employees. We have gathered a few articles which could 

provide some food for thought as we prepare to go back to.. “normal”? 

 

Click the topics below to explore the articles: 

• “Technology in the Pandemic: Recreate the Office or Repurpose It?” 

(Crosina & Schinoff 2020) 

 

• “Three management and leadership trends for the new normal” 

(Carnegie-Brown 2021)  

 

• “Here’s who is eager to return to the office and who isn’t”                

(Berger 2021) 

 

 

https://sloanreview.mit.edu/article/technology-in-the-pandemic-recreate-the-office-or-repurpose-it/?og=infinite
https://sloanreview.mit.edu/article/technology-in-the-pandemic-recreate-the-office-or-repurpose-it/?og=infinite
https://www.managers.org.uk/knowledge-and-insights/article/three-management-and-leadership-trends-for-the-new-normal/
https://www.managers.org.uk/knowledge-and-insights/article/three-management-and-leadership-trends-for-the-new-normal/
https://www.linkedin.com/pulse/heres-who-eager-return-office-isnt-james-berger/
https://www.linkedin.com/pulse/heres-who-eager-return-office-isnt-james-berger/
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June 2021 Masterclass 

Environment and Sustainability 
Across 7th - 11th June 2021 

The Masterclass this year in June will be structured as an online webinar series taking place 

over a week between 7th - 11th June. The details for registering will be circulated to current 

learners, alumni, and membership organisations. If you are not a member of the Roads 

Academy and interested in attending, please contact the Roads Academy team. Details on 

each webinar will be shared to all those who register. To support with delegates availability, 

the webinars will be scheduled as the following: 

• Monday 7th June, from 10:00 – 11:00 

• Tuesday 8th June, from 10:00 – 11:00 

• Wednesday 9th June, from 10:00 – 12:00 

• Thursday 10th June, from 10:00 – 12:00 

• Friday 10th June, from 10:00 – 11:00 

Please hold these dates and times in your diary! 

Join the Roads Academy team online between the 7th – 11th of June as we explore the topic 

of Environment and Sustainability across the roads sector. Our daily webinars will be 

supported by colleagues from across the sector who will lead in discussions around Carbon 

Reduction. We will explore what we need to do as leaders and organisations to highlight the 

issue, and what we can do to support this initiative. We will be inviting key speakers from 

across the sector to talk about their organisations’ approach to sustainability, and on 

Wednesday/Thursday we will be hosting a panel discussion, and a break-out activity for our 

delegates.  

Hold this date in your diaries – it won’t be one to miss! 
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January 2021 Online Masterclass – A Recap 
Roads Revolution RIS Edition: Digital Inclusion 

 

Our online Masterclass in January 2021 was themed around Digital Inclusion. The event was 

supported by colleagues from Microsoft who led in discussions around the use of technology, 

to support both our colleagues and customers with diverse needs. The day was opened by 

Victoria Higgins with an introduction to the Highways England 2025 Digital Road Map. 

Following this, the morning focused on the Digital Customer as we invited speakers from 

Tisski and Balfour Beatty to discuss designing digital solutions for our customers.  
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Highways England Digital Roadmap 

 

The afternoon focussed on Digital Skills and was introduced by Matt Morphet from Chevron, 

who spoke about workplace digital culture change. This was followed by Deepak Farmah 

from the Institute of Coding who introduced us to their National Skills Initiative. Delegates 

were then invited to attend a ‘fireside discussion’ between Andrew Allen and Stuart Ridout 

from Microsoft, and Davin Crowley-Sweet from Highways England.  

 



12 

 

Lastly, the delegates were then organised into breakout rooms where they explored as a 

group the following questions:  

1. ‘as a sector how do we develop the relevant digital solution for our customers’  

2. ‘what do we need to do as leaders to ensure our teams have the right digital skills’ 

 

Let’s see what some of our delegates had to say below! 

 

‘Lead by example by ensuring we have the right digital skills. Being able to adapt to the 
evolving digital changes. Creating the space for learning. We need to understand our 
capability and skills gap.’ 
 

‘Actively engage with our customers and actively listen to what they want? 1. Working in 

collaboration across the transport sectors and sharing data to ensure our digital solutions 

meet our customers needs. 2. Next steps to collaborate more widely across all sectors 

'machine learning' that understands our customers individual needs.’ 

 

‘Asking our customers first - not assuming knowledge. Sharing with them our knowledge and 

skills - what's available out there already. Build our skills for sharing knowledge - teach them 

what Highways England do already - don't involve them in what we do (gritting lanes for 

example). Nudge theory - customers have to take responsibility too Work with partners - 

Google, WAZE. Keeping abreast of what's already being developed.’ 

 

‘Understand what people's knowledge is and what systems they have access to Recognising 

people's levels Making sure non-digital stays available so people don't get left behind 

Communicate with customers in different ways - ask what their needs are and how they want 

to be interacted with It's not just digital - it's making life liveable Communicate the systems 

and needs better Visibility of different systems and processes in different directorates 

Support people out of covid (as well as through it).’ 

 

 

 

If you registered for the January 2021 Masterclass and want to view the recorded 

sessions, please contact us via roadsacademy.ac.uk. 
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Case Study:   

Roads Academy Emerging Leaders Programme          
        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 
 

 

Learner: Shawn Gubbin 

Organisation: Taylor Woodrow 

Programme: Emerging Leaders  

Position: Senior Environmental Advisor 

Cohort: 7 
 

Why did you apply for the Roads Academy 

Emerging Leaders Programme? 
 

It was the first time I had come across a tailor-

made training programme specific to the roads 

industry. The modules covered aligned well with my 

career aspirations and I felt the course could act as 

a springboard for my future development. 

 

What Module are you most looking 

forward to/have you enjoyed the most and 

why? 
 

Transformational Leadership was the most 

interesting topic for me, and I have used the 

learning on many occasions to incentivise and 

upskill my team. 

 

Our module on Managing Team Performance: Effective 

managers transition from focusing on their own 

performance to developing a team that successfully 

delivers. They recognise the importance of having the 

right tools to understand and influence other people, 

and knowing when and how to apply them. They also 

understand the importance of organisation culture and 

how it impacts business performance. This module is 

designed to help learners develop their skills in 

understanding, managing, and facilitating the 

performance of teams. It introduces learners to up-to-

date studies on leading high performance teams, 

motivation, performance, feedback, and reward, and 

explores the challenges of building teams, managing 

project teams and resolving team conflict to move 

towards engagement and sustained excellence in 

performance.  

 

How have you been able to implement the 

learning from the programme into your job 

role? 
 

The more subtle day to day interactions are where I 

have implementing the learning the most, from 

conflict resolution to helping facilitate better 

collaboration. 

 

Who do you think would benefit from this 

programme? 

 

Anyone managing teams and individuals who 

wanting to upskill and improve themselves. 

 

How have you embraced the shift to online 

learning during these challenging times?  

 

Being more regimented when it comes to working 

tasks and taking breaks and maintain productivity 

levels. 
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 The Full Range Leadership Model 

Article by Assistant Professor Michael McFadden, Roads Academy Programme Director  

Arguably the most established leadership model of the last 30 years or so has been the Transformational 

model from authors such as Burns, Bass, and Avolio. This model has developed and differentiated itself 

from earlier transactional models. Transactional models tended to emphasis self-interest as the drive of 

behaviour where transformational models emphasised collective interest. Moreover, transformational 

leadership also focused on the manager developing their followers. Managers were viewed a gardeners’ 

nurturing and growing their team members. Managers were in a sense asked to consider if their followers 

could replace them tomorrow should they leave the organisation. If the answer was no, then perhaps the 

manager required further development themselves with more emphasis on developing their team. 

Transformational leadership also acknowledges leadership existing at all levels in the organisation. It is not 

just senior leaders. Indeed, all employees can engage in transformational leadership. 

This does not mean however, that there is no place for transactional leadership. It is suited to some 

situations. It is just that it should be practiced less frequently and if possible, replaced by transformational 

leadership behaviours. 

This has been illustrated in The Full Range Leadership Model as a continuum with transactional leadership 

at one end of the scale and transformational leadership at the other. In between are several elements 

ranging with laissez-faire at the extreme of transactional leadership, and Idealised Influence at the far end 

of transformational leadership. 

 

For more details on The Full Range Leadership Model see paper from the Jeanette M. Holm Center at 

https://www3.nd.edu/~jthomp19/AS300/1_Fall%20Semester/27%20Sep/Full_Range_Leadership_V1.pdf  

 

https://www3.nd.edu/~jthomp19/AS300/1_Fall%20Semester/27%20Sep/Full_Range_Leadership_V1.pdf
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Roads Academy Online Bitesize Programme 

Emotional Intelligence 
Tuesday 11th May 2021 

 

Register your interest now for our new 1-day Bitesize Programme on Emotional Intelligence!  

Available for Roads Academy members only, from £280pp 

 
You will learn: 

• What Emotional Intelligence is, and its purpose in the workplace 

• The skills required to develop your Emotional Intelligence skills, and identify emotion in others  

• How to understand what drives your Behaviours and Emotional responses 

• How to apply the different elements of Emotional Intelligence in the workplace 

• How to develop a Personal Development Plan, as well as an Action Plan for implementation in the workplace 

 

‘Hello, I’m Ruby Ubhi  

I am excited to be leading the one day bitesize sessions on Emotional Intelligence. The day 

will give you the opportunity to explore what drives your leadership, and to develop your 

own Emotional Intelligence in context of your leadership role. Leaders who have attended 

this session have said it helped them to develop greater insight into leadership, and to find 

ways of making positive changes back at work. Hope to see you then! 

 

Ruby is a visiting Faculty member at Coventry university, and facilitates the Roads Academy 

Masterclasses. She is the Director of Maaha People - a leadership and self-development 

consultancy. She has worked with leaders across the world on their development for over a 

decade, and brings a unique and holistic approach to her work.‘ 

 

If you are interested in registering or would like to find out more information, please contact us via 

roadsacademy@coventry.ac.uk 

  

mailto:roadsacademy@coventry.ac.uk
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Understanding the 
context of coaching 

in the workplace

The role of the 
manager as coach

The manager as 
coach toolkit (Part 1 

of 4)

The manager as 
coach toolkit (Part 2 

of 4)

The manager as 
coach toolkit (Part 3 

of 4)

The manager as 
coach toolkit (part 4 

of 4)

Coaching sessions in 
triads and feedback

Coming Soon! 

Roads Academy Online Bitesize Programme 

Coaching Skills for Improved Performance in the Workplace 

 

 

 

 

 

 

 

Register your interest now for our new Bitesize Programme on Coaching Skills!  

Available for Roads Academy members only 

 
Learning outcomes: 

• To gain an understanding of the role of the manager as coach and how this approach can benefit performance in the 

workplace; 

• To explore and develop key coaching skills in building rapport, listening, questioning and giving and receiving feedback; 

• To develop a coaching management style through practising coaching skills in triads and receiving feedback from 

colleagues and tutor. 

Mode of delivery: 

The seven modules will be delivered across 7 weeks (1 hour each week), online using a blended approach of synchronous 

classes, supplemented with pre-class and post-class work. 

Overview: 

 

 

 

 
you are interested in registering or would like to find out more information, please contact us via 

roadsacademy@coventry.ac.uk 

mailto:roadsacademy@coventry.ac.uk
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Case Study:   

Roads Academy Senior Leaders Programme          
        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 
 

Learner: Éadaoin mac Donagh 

Organisation: Highways England 

Programme: Senior Leaders  

Position: Head of Risk RIP South 

Cohort: 12 
 

Why did you apply for the Roads Academy Senior 

Leaders Programme? 

My motivation was to broaden my skills, knowledge and 

expertise on all aspects covered in the Strategic Leaders 

programme to become a more rounded and connected 

leader and to broaden the range of future opportunities 

horizons. I wanted to gain exposure to differing 

perspectives from across the roads sector both supplier, 

designer and client side and from different angles in 

terms of strategic, operational and delivery having come 

to the Roads Sector in 2017. 

 

What Module are you most looking forward to 

and why? 

I’ve finished all 4 modules now, but I thoroughly enjoyed 

the change module, which I could relate to given Change 

programme that affected Highways England when I 

joined and knowing that we will be continually evolving 

and striving for improvements going forward. I loved the 

idea of change being led by everyone in the organisation 

and the ‘opt-in’ aspect of it (Appreciative Inquiry). I 

really hope we can achieve this as I believe that 

motivation, passion and ownership have a huge role to 

play towards making things better for the Roads Sector 

in general and for all those who work so hard to Connect 

the Country. 

 

Have you been able to implement the learning 

from the programme into your job role? 

I am part of the RIP South Home Safe and Well 

Leadership Group and we have been applying the 

‘opting in’ approach to leading change with Home Safe 

and Well in particular on the wellbeing agenda. 

Everyone is important and everyone has a part to play. 

It’s a challenge to put everything back into practise 

straight away but many of the things I’ve learned as 

part of my journey I have applied on either a micro or 

macro scale.  In our team we are consciously applying 

Distributed Leadership and it is certainly helping me 

focus on leading, is developing the team and enabling us 

to move forward. 

 

Who would benefit from the Programme? 

Anyone with a passion to learn would benefit, it really 

motivated me to engage in many self-learning 

opportunities which went well beyond the syllabus.  I felt 

that if the organisation believe in me I have a role as a 

leader to develop myself. This was covered in the first 

module and was a bit of a wakeup call to invest in my 

development. 

 

In particular I feel the modules really aligned to all the 

leadership challenges we face in highways England at 

every level, from what Highways England is trying to 

achieve in terms of the National vision for the Transport 

Sector down to monitoring delivery through lead and lag 

indicators, and to considering options and developing 

realistic scenarios and planning for them as we learned 

in the strategic leadership module. 

 

How have you embraced the shift to online 

learning during these challenging times? 
One of the benefits of online learning is that the sessions 

are recorded -so that’s certainly provided opportunity to  

listen back. Our group have been very active in our 

group sessions and in asking questions so that we still 

get a rich learning experience. We could probably have 

done more to try and replicate the elements of learning 

that happen outside of the lectures in the environment 

of the campus, but when the time comes we hope to 

connect and continue to learn from each other over a 

drink. 
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Covid-19 and Your Mental Health 

 

In response to the COVID-19 outbreak, we’ve collated three courses to help you 

make the most of your time at home during this challenging time. 

 

• Work-Life Balance and the Impact of Remote Working 

 

• Motivation and Engagement in an Uncertain World  

 

• Managing Mental Health and Stress 

 

 

These courses are free and available via 

https://www.futurelearn.com/programs/thrive-at-home 
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